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In China the tissue is imported goods. After decades of development，household 
paper industry has gone through a rapid growth period.The industry began to enter the 
highly competitive period. Throughout the industry, multinational companies with 
strong strength, occupy the high-end product market and trying to expand their 
landscape. Hengan and other domestic companies, rely on strong channels occupy the 
domestic market. In these domestic tissue companies Hengan which defeat 
international giants in a lot of business particularly dazzling. 
Hengan is a domestic giant in household paper industry, and it performs well in 
various business in domestic market. Hengan's businesses include tissue paper, 
sanitary, napkins, diaper, snacks and cosmetics. As the listed company in Hong Kong 
stock market, Hengan adhere to the sustainable development thanks to its innovative 
products, thanks to the excellent quality, insistence on maintaining high product 
image. Facing the fierce market competition, how to hold the market share of the 
business, and get more profit, it's worth thinking about. 
In this article, I used PEST analysis, Porter "Five Forces" model and profit pool 
model, discuss about the profit pool of new perspectives on the future development of 
the business of Hengan .This article recommends Hengan keep the advantage in tissue 
paper and sanitary business, based on leading-edge business, focusing on product 
structure adjustment and development. In the snacks and cosmetics business, Hengan 
requires to accurate strategy and get the core competitiveness rapidly, the proposed 
direct peeling cosmetics business. This article also puts forward recommendations for 
future development. 
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表 1-2 恒安生产基地产能分布 
                                                          单位：万吨 
 2010年 2011年 2012年 
福建 18 18 30 
湖南 18 18 18 
山东 18 18 18 
重庆  6 12 
安徽   12 
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